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Introduction

To provide businesses with a genuine 
voice and leadership role in shaping 
a more attractive, appealing and 
sustainable city centre. 

A Business Improvement District (BID) would be an 
excellent addition to our city centre. It is crucial for 
the city to remain competitive and enhance its profile. 
BIDs are a proven model in encouraging businesses to 
work together in delivering projects and improvements 
that will benefit all city centre users.

We have conducted extensive consultation with 
businesses and we are hugely grateful to everybody 
that has been involved up to this point. The research 
that we have conducted over the past two years has 
led to a range of projects being identified which are 
outlined within this business plan. Having made the 
decision to delay the BID ballot in 2020 due to the 
coronavirus pandemic, we feel that now is absolutely 
the right time for a BID in Peterborough.

Across all of the business plan themes the 
Peterborough BID will work alongside partners in 
supporting businesses achieve their environmental 
targets. There will be a commitment to raise 
awareness about sustainability issues and decisions 
will be made with consideration to the environmental, 
social and economic well-being of future generations.

The businesses that have taken part in our 
consultation recognise the need for urgent action in 
addressing the climate crisis and transitioning to a 
greener, safer and more resilient economy. The BID 
will actively engage with the community to achieve 
positive social and economic impact and to ensure 
that local views and needs inform the projects we 
work on.

The BID will provide businesses with a genuine voice 
and leadership role in shaping a more attractive, 
appealing and sustainable city centre.

I urge you to back the BID and vote yes.

Mark Broadhead
Chair of Peterborough Positive, and Centre Director of 
Queensgate Peterborough
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Peterborough College

MATTHEW BRADBURY
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Athene Communications
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What is a BID? 4

A Business Improvement District (BID) 
is a business-led and business funded 
body formed to improve a defined 
commercial area. Money to fund the 
work undertaken by the BID comes from 
a levy collected from local businesses. 

––  Businesses decide and direct what they want in their area.

––  Businesses are represented and have a voice in issues 
affecting their trading area.

––  BID levy money is ring-fenced for use only in the BID area.

––  Increased footfall and spend.

––  The BID is about additionality. It does not replace any 
local authority or other existing services.

The BID district 5

The streets included are:

A not-for-profit company is set 
up and run by the businesses 
in the area and is responsible 
for ensuring that the aims and 
objectives of the BID Business 
Plan are delivered. There are 
over 320 BIDs in the UK.

The benefits of BIDs are  
wide-ranging and include:

Acland Street
Albert Place
Bishop’s Road
Bittern Way
Bourges Boulevard
Bridge Street
Bright Street
Broadway
Broadway Court
Cattle Market Road
Church Street
City Road
Cowgate
Cross Street
Cross Street Court
Cumbergate

Deacon Street
Dean’s Court
Deanery Mews
East Station Road
East Station Square
Embankment
Embankment Road
Exchange Street
Foundary Walk
Gravel Walk
Guildhall Walk
Henry Penn Walk
Hereward Cross
King Street
Laxton Square
London Road

Long Causeway
Lower Bridge Street
Market Chambers
Market Way
Mayflower Close
Merlin Drive 
Midgate
Minster Precincts
Northminster
Park Road 
Priestgate
Queen Street
Queensgate Basement 
Ramp Road
Queensgate Centre
Rivergate

Rivergate Arcade
St Peters Arcade
St Peters Road
Station Road
The Palace
Town Bridge
Trinity Court
Trinity Street
Viersen Platz
Wentworth Street
West Service Road
Westgate
Westgate Arcade
Wheel Yard

The proposed BID area has been chosen 
after extensive consultation with 
businesses within the city. 

Why vote YES?

–– BE AN INFLUENTIAL 
LOBBYING AND 
ADVOCACY GROUP

–– LEVERAGE ADDITIONAL 
FUNDING AND GRANT 
OPPORTUNITIES

–– PROVIDE REGULAR 
INTELLIGENCE AND 
INFORMATION ABOUT THE 
BUSINESS ENVIRONMENT

–– WORK TO ENSURE 
THAT FOLLOWING THE 
IMPACT OF COVID-19, 
PETERBOROUGH IS IN A 
POSITION WITH A PLAN 
AND A PARTNERSHIP 
TO SECURE STIMULUS 
FUNDING TO HELP 
BUSINESSES AND THE 
CITY RECOVER

PETERBOROUGH POSITIVE WILL:



Looking forward – planning for 2022-2027 6

We commenced new business consultations in 2021, allowing for the 
impact the pandemic had on many businesses. This was to ensure 
that the business plan aligned with businesses’ evolved priorities.

YOUR KEY PRIORITIES

WE PROPOSE TO FOCUS ON FIVE 
PRIORITIES OVER THE NEXT FIVE YEARS:

The Peterborough BID is all about supporting 
the local business community. This is why such 
extensive research was carried out, to ensure 
we captured businesses’ views on making 
Peterborough city centre a better place to  
do business. 

Following an initial feasibility study, 
questionnaires were distributed to businesses 
and workshops were held, in person and online. 
The findings of this research, including two 
surveys with local businesses, have provided 
the themes for a business plan, which identifies 
stakeholders’ priorities.

COMMUNITY

EVENTS MARKETING

SUSTAINABILITY

SAFETY

Following initial business consultation in 
late 2019/early 2020, the development of a 
BID in Peterborough was halted due to the 
coronavirus pandemic.

5 YEAR
F O C U S

Creating 
events

A  
welcoming,  

safe and  
secure city

Ensuring 
BID activities 

are eco-
friendly and 
sustainable

Signposting 
and 

interpretation

Attracting 
investment 
to the city

Consulting 
on public 
transport 
services

Research 7

You told us - we have listened.
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CREATING EVENTS

The BID will focus on creating 
a memorable experience for all 
city centre users. 

We will make Peterborough a destination of first 

choice to visit, live and work in. We will deliver 

and support high-quality events, animate the city 

with a focus on delivering cultural, independent 

themed activities, celebrating Peterborough’s 

history and future. 

The BID will work with partners to create events 

which entertain and encourage footfall in the 

city, as well as working in partnership to develop 

a high street that bucks the trend and keeps a 

strong, diverse retail sector in Peterborough.

THE BID WILL PROVIDE:
Events
––  A calendar of events to deliver footfall  

and opportunities for businesses to raise  
their profile.

––  The BID will coordinate and support the 
promotion of events and activities, which once 
established locally will be promoted nationally, 
boosting the reputation of the city further.

––  Promoting our events and activities to visitors, 
residents and workers through social media 
and working with other organisations such 
as Opportunity Peterborough, Peterborough 
City Council, The Combined Authority, and all 
relevant media channels. 

Tourism
––  Work with partners to ensure visitors have a 

quality experience in the city centre.

––  Develop and deliver tourism products that 
complement our partner’s events to maximise 
opportunities and resources, e.g. Peterborough 
Cathedral, The New Theatre, Key Theatre, 
Museum, Nene Park, and the future  
University of Peterborough.

THE BID WILL PROVIDE:
Street Ambassadors
––  The BID will seek to provide Street Ambassadors 

who will act as the eyes and ears of the city centre, 
protecting and maintaining your streets and working 
closely with key partners. The Street Ambassadors 
will help make business connections in the city.

Street Management Service
––  The BID will work with stakeholders to reduce the 

level of begging and anti-social behaviour in the city 
centre and will support initiatives to combat crime. 

Security and Safety
––  We will improve communication and help target 

resources to reduce shop theft and illegal activity in 
the city centre. We will continue to lobby others to 
ensure they meet their responsibilities.

Street Dressing
––  The BID will dress the streets with interesting art 

and culture that creates a stunning environment for 
people to enjoy. Our streets will be the envy of other 
cities, showcasing floral displays, cultural points of 
interest, colourful displays and creative spaces.1“I think it’s about time we changed people’s 

attitudes to our city. We need to reposition 
and re-brand Peterborough as a place it’s 

worth spending time (and money) in.” 
Kelly Linay 

Director of Community Engagement, 
Athene Communications

“Bringing new investment 
to the city, organising 

events and filling up the 
empty shops can only 
increase footfall and 

make Peterborough the  
go-to destination which 
can only benefit us all.”

Debbie Perkins 
Branch Manager of Yorkshire Building Society,  

Cathedral Square

SAFETY

A key priority for the  
BID will be to deliver a 
coordinated approach to 
ensure Peterborough offers 
a well-managed, welcoming 
and safe city centre.
You want a safer, cleaner, well managed 
and welcoming city centre. You want a  
city that has pride in its environment, 
delivering initiatives and projects that  
create a sustainable, clean and bright  
city landscape. You want a city free from 
anti-social behaviour, that is well-connected 
and feels safe.
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MARKETING

The BID will provide a 
robust marketing strategy 
that promotes the 
Peterborough Positive brand 
across the city and beyond, 
attracting shoppers, tourists 
and business investment 
opportunities.
This includes improving signposting and 
navigation to help those new to the city to 
find their way and highlight key attractions 
and areas. 

THE BID WILL PROVIDE:
Marketing
––  The Peterborough Positive brand will be 

used to create a strong and recognisable 
city identity. This will be used across 
all consumer campaigns, which will be 
delivered across a range of platforms.

––  Work with Opportunity Peterborough 
to provide a mobile app which will 
help people navigate the city centre 
and ensure they are aware of all 
Peterborough has to offer. Businesses 
will be able to promote their offers and 
services on the app and other platforms. 

Signposting
––  Review the existing provision of signage 

with a view to enhancing signage to 
improve navigation of the city and 
highlight attractions.

––  Create ‘city quarters’ to build the city’s 
credentials for heritage, culture, retail 
and hospitality.

COMMUNITY
The BID will build a business 
community within the 
city centre, improving 
communication between 
businesses as well as 
with the City Council and 
stakeholders. This will 
include keeping businesses 
updated on city centre 
matters and opportunities.
We will also look at the provision of  
public transport services in the city centre, 
particular around one-off events and 
night-time activities such as late-night 
shopping.

Priority 4 11

4
THE BID WILL PROVIDE:
Consultation
––  Communications to build better relationships with 

public transport providers to understand demand 
across the city, taking into account seasonal 
adjustments and events.

Communication
––  Create channels for businesses to talk to each 

other and build a strong business community.

––  Ensure that communication channels between 
local business owners and event organisers are 
strong so that businesses can add value and help 
support events.

Networking
––  Working with our partners, develop a calendar of 

high quality networking events that will provide 
real benefits to businesses.

Attracting Investment
––  Work with business owners and public bodies 

to reduce the number of vacant properties and 
attract investment into the city.

“The value of the BID for me 
is that local businesses have 
the power to influence things 
that affect them and the city. 
I’d like to focus on future-
proofing the city centre. Key 
areas to address are lighting, 
safety and security and 
organising amazing events 
that will create an experience 
in the city centre.”
Gareth Norman
Owner of Bean Around Café



BALLOT
1.  Peterborough City Council will send those responsible for eligible properties or hereditaments to be subject to the 

BID, a ballot paper prior to Friday 24th September 2021.

2.  Each property or hereditament subject to the BID will be entitled to one vote in respect of this BID proposal in a 
28-day postal ballot which will commence from Tuesday 21 September when ballot papers are issued, and close at 
5pm on Thursday 21st October 2021. Ballot papers received after 5pm on that day will not be counted.

3.  In order for the proposal to be successful at ballot the result will need to meet, as a minimum, two independent 
criteria which are: (a) of those ballots returned by the close, those voting in favour of the proposal must exceed 
those voting against it, and (b) of those ballot papers returned by the close, the total rateable value of those 
properties or hereditaments which vote in favour, must exceed the total of those voting against.

4.  The result of the ballot will be announced as soon as practically possible after the close of ballot. 

5.  If successful at ballot, the new BID will commence delivery of services on 1 April 2022 and will continue for a period 
of 5 years to end 31 March 2027.

LEVY
1.  The levy rate to be paid by each property or hereditament is to be calculated as 1.5% of its rateable value as at 

the ‘chargeable day’ (notionally 1st April each year).

2. All properties or hereditaments with a rateable value of £15,000 or more will be liable for payment of the levy. 

3. The number of properties or hereditaments liable for the levy is approximately 427.

4. The levy rate will be increased annually in line with the Consumer Price Index (CPI).

5.  The levy will be charged annually in advance for each chargeable period (April to March each year), starting 
in April 2022. No refunds will be available on the levy charged. If a rateable value changes (up or down) after 
the ‘chargeable day’, the revised levy will be charged as at the next ‘chargeable day’ irrespective of the date of 
change. 

6. New hereditaments that come onto the ratings list will be charged as at the next ‘chargeable day’. 

7. The maximum amount payable for any one hereditament is capped at £12,000.

8. The owners of untenanted properties or hereditaments will be liable for payment of the levy.

9.  Occupiers within covered shopping or leisure centres that are subject to a service charge will pay 66.66% of the 
levy that would otherwise apply.

10.  Peterborough City Council will be responsible for collection of the levy. The collection charge will be £18,000 per 
annum; this equates to approximately £42 per hereditament and 4.5% of anticipated billed levy.

FINANCES
1.  A levy collection rate of 95% has been assumed.

2. The budgeted income from levy collection in the first year is approximately £394,000.

3. The average annual levy available to be spent by the BID for the term is £409,800.

4.  A contingency provision on expenditure provides for an anticipated surplus of £196,500 by the end of the term. 
This equates to 10.75% of expenditure.

5. Operating costs of the BID are estimated as 19% of total expenditure.

6.  Opportunities for additional income will be explored through voluntary membership, grants and match funding 
options and commercial revenue generating projects.

ACCOUNTABILITY AND 
TRANSPARENCY
1.  Peterborough Positive recognises the 

importance of accountability and transparency 
within its governance arrangements. 

2.  A Board of Directors will be established, to 
include representation from different sectors, 
which may include some non-levy payers, 
although always in a minority. All members of 
the company will be eligible to stand for the 
Board. Members of the Board will be voted for 
at the Annual General Meeting. The Chair is to 
be a representative from the private sector and 
will be elected after the AGM. All levy payers 
are invited to become Company Members. 

3.  The Board shall have the ability to vary service 
delivery and expenditure allocation according 
to the changing demands of levy payers. 
However, any change to the BID boundary or 
to the levy rate proposals would require an 
alteration ballot. 

4.  The BID will file annual accounts at Companies 
House. The accounts will, therefore, be 
available to all levy payers. 

5.  The BID will monitor performance against 
annual objectives and targets and will report 
to levy payers at least once a year. Regular 
updates through email bulletins, social media, 
drop in sessions and door to door visits will 
keep businesses informed. An annual report 
and business meeting will provide information 
to businesses on the activities of the BID, 
including finances. A financial statement will 
be distributed to businesses along with the BID 
levy invoice annually. Customer and business 
surveys will take place each year. A mid-term 
review will take place to monitor the BID’s 
performance against its objectives.

6.  An Operating Agreement, which includes the 
Council’s Baseline Statements, has been agreed 
with Peterborough City Council. A copy can be 
found at www.peterboroughpositive.co.uk.

7.  Notification of the intention to hold a ballot 
was sent to the Secretary of State on  
16th April 2021.

Levy rules 12 Levy rules 13

“It is an 
exciting 
time for 

Peterborough 
and we have an 
ambitious plan 

to transform 
the city centre 

and improve 
the experience 

for all its 
residents and 

businesses.” 
Rachel Nicholls 

Principal of Peterborough College



“One of the key visions of the BID 
is to attract more people into the 
city centre and encourage them to 
stay longer, for example by creating 
events or improving signposting.”
Steve Stafford
Local Director of Metro Bank

BID budget 15

PROPOSED ANNUAL BUDGET

Year 1 Year 2 Year 3 Year 4 Year 5 Totals %

Income

BID Levy* £394,000 £401,000 £410,000 £418,000 £426,000 £2,049,000 100.00

Expenditure

Operating 
Costs £74,000 £76,000 £78,000 £79,500 £80,000 £387,500 18.91

Events £60,000 £61,000 £62,000 £63,000 £64,000 £310,000 15.13

Safety £125,000 £126,000 £127,000 £128,000 £129,000 £635,000 30.99

Marketing £60,000 £61,000 £62,000 £63,000 £64,000 £310,000 15.13

Community £35,000 £36,000 £37,000 £38,000 £39,000 £185,000 9.03

Loan** 
Repayment £25,000 £25,000 £25,000 £25,000 £25,000 £125,000 6.10

Total 
Expenditure £379,000 £360,000 £366,000 £371,500 £376,000 £1,827,500 89.19

Annual 
Surplus £15,000 £41,000 £44,000 £46,500 £50,000 £221,500

Cumulative 
Reserves £15,000 £56,000 £100,000 £146,500 £196,500 £196,500 10.75

Rateable Value Median Amount per Business Median Weekly Amount

A: £15,000 - £24,999 £285 £5

B: £25,000 - £49,999 £489 £9

C: £50,000 - £99,999 £1,080 £21

D: £100,000 + £2,858 £55

*This is based on a levy collection rate of 95%. This may increase on an annual basis in line with the Consumer Price Index (CPI).

**Loan from Peterborough City Council to fund the development of the BID

What will you have to pay?
The BID levy of 1.5% is calculated for each property based on its rateable value.



HOW WILL WE MEASURE 
OUR SUCCESS?

“If the BID was important before 
COVID-19, then it is critical now. 

Our city has spectacular potential to 
bounce back and punch its weight; we 

know we have much to offer visitors 
and our business community are 

ready to capitalise on it.”
Dave Cramp 

Commercial Director of Peterborough Cathedral

Measuring success 17

The BID will be fully 
transparent and accountable 
to the businesses paying the 
BID levy. 

Monitoring and measuring the performance 
and effectiveness of the BID’s activities is 
essential. Businesses need to be confident 
that their levy money is being invested as 
productively as possible to maximise results.

Working with key partners 
In order to deliver exceptional value for 
money within the framework of the aims 
and objectives of the plan, the BID will work 
closely with other key stakeholders such as 
property owners, developers, the Council, 
Opportunity Peterborough, The Combined 
Authority and Cambridgeshire Police. It will 
seek wherever possible to influence and 
shape larger projects for the benefit of the 
city while supporting others to achieve their 
own objectives. 

In working with others, the over-riding 
principle of Peterborough Positive should  
not be compromised, i.e. Peterborough 
Positive is providing services and benefits 
additional to those which would have 
happened if Peterborough Positive had not 
been in existence. 

Provision of Baseline Statements will be 
produced which allow Peterborough Positive 
to regularly appraise the delivery of core 
services and compare them with the services 
Peterborough Positive identified in the 
statements. From experience elsewhere we 
know this has an impact on delivery and 
helps to guarantee that money provided 
to the authorities via the business rates 
mechanism is well spent and that standards 
are maintained.

WE WILL MEASURE 
SUCCESS THROUGH:
––  Customer and business 

surveys.

––  Monitoring the number of 
businesses actively engaged 
in Peterborough Positive 
activity and projects. 

––  Monitoring footfall and 
visitors.

––  Monitoring levels of sales 
activity and productivity in 
the city centre. 

––  PR and media coverage and 
social media reach. 

––  Performance reports.

––  Annual Report with an 
Annual General Meeting 
(AGM). 

––  The BID will communicate 
its progress to businesses 
throughout the year through 
email bulletins, social media, 
drop-in sessions, meetings, 
newsletters and online 
updates.



Who is eligible to vote?
All business within the BID boundary (see map on  

page 5) with a rateable value of £15,000 or more will  

be able to vote. 

Shouldn’t my business rates  
cover this?
Business rates are a property tax collected by the Local 

Authority which is then distributed at a national level. 

The Local Authority spends the allocated funding on 

services that are both statutory and discretionary and 

you have no control over these spending decisions. All 

the monies raised from the BID levy will be spent to the 

benefit of the BID area. 

How will Peterborough Positive 
improve my business? 
Supporting Peterborough Positive will help bring in circa 

£2 million of additional investment into the city, over the 

5 year term, providing additional services which, in turn, 

will help raise the profile and experience for all who visit. 

Who decides what the money is 
spent on?
Levy paying businesses are able to attend our forums in 

which projects and progress will be discussed. The BID 

team will be available to meet with businesses as would 

board members. 

Is this a way for Peterborough City 
Council to save money? 
No. Peterborough Positive is a business-led, independent, 

not-for-profit organisation. All projects have to be in 

addition to those provided by the Local Authority. 

Peterborough Positive will be governed by a board of 

directors that represent the business sectors within the 

BID area. 

What happens if there is a “no” vote?
If the BID is not successful, then businesses in the city 

will not benefit from any of the projects outlined in the 

business plan.

FAQs 18

Every vote makes a difference.  
A yes vote for the BID will mean:

The ballot 19

HOW WILL THE VOTE BE 
DECIDED?
To be successful, two independent 
criteria must be met: 

––  The majority of those voting in 
the ballot are in favour.

––   The total rateable value of those 
properties which vote in favour, 
must exceed the total of those 
voting against.

Unless COVID-19 restrictions prevent the 
building from opening during the ballot period, 
you can submit your vote in person at the 
ballot box located at Peterborough Town Hall, 
between 9am and 5pm, Monday to Saturday. 
You are also able to return your ballot paper in 
the enclosed prepaid envelope through the post.  

Casting your vote is easy. Ballot papers will be posted 
on Tuesday 21st September 2021. The ballot will close 
at 5pm on Thursday 21st October 2021. Ballot papers 
received after 5pm on Thursday 21st October will not 
be counted. 

BALLOT TIMELINE
Ballot votes issued  
from 21 September 2021 

Ballot Day 
21 October 2021 

Count and Declaration  
22 October 2021

“Giving 
Peterborough’s 
visitors a safe, 
welcoming and 
vibrant place in 
which to spend 
their time has to 
be high on our 
list of priorities. 
It’s time to build 
back better, 
time to back the 
BID.”
Dinesh Odedra
Owner of The Banyan Tree

––  Enhanced safety and security

––  Street Ambassadors patrolling  
the area

––  An enhanced trading environment

––  A calendar of events to attract visitors

––  A coordinated multi-platform 
marketing strategy to promote the city 

––  A calendar of business  
networking events 

––  A strong voice to support businesses

Please get in touch via email 
contact@peterboroughpositive.co.uk 
to confirm how you would like to 
submit your ballot paper.



Peterborough Positive, 
Grant House, 101 Bourges Boulevard, PE1 1NG www.peterboroughpositive.co.uk

 @PboroPositive     www.linkedin.com/company/peterboroughpositive     contact@peterboroughpositive.co.uk

This business plan can also be found online 
at www.peterboroughpositive.co.uk


